
Surabaya

26th September, 2013
1

Collins Higgins Consulting

Surabaya, Indonesia

26th September, 2013

Stakeholder Consultation

Workshop - Tomato

Eastern Indonesia-Agribusiness Development Opportunities



Eastern Indonesia Agribusiness Development Opportunities (EI-ADO)

Å Research commissioned by ACIAR, implemented by 

Collins Higgins Consulting and Indonesian partners

Å EI-ADO project objectives:

ï Identify five commodity value chains linked to NTB, 

NTT and East Java with most potential to increase 

income of poor farmers

ï Identify opportunities and interventions with most 

potential for improving the efficiency, competitiveness 

and income of poor farmers

Å Information and recommendations from EI-ADO 

study to inform DFAT in the design of the Australia 

Indonesia Partnership for Decentralisation ïRural 

Economic Development Program (AIPD-Rural). 

ï $112 million DFAT funded development program 

targeting Eastern Indonesian
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AIPD-Rural

Å Goal: Increase the net income of 1 million poor male 

and female farmers by at least 30% by 2022 

(300,000 of which should be reached by 2017)

Å Objective: to increase the competitiveness of poor 

male and female farmers 

Å Strategy: To address the ñsystematicò constraints of 

the agricultural sectors that are important to the poor 

in selected districts

Å Outcomes: 

ï Improved farm practices

ï Increased access to input and markets 

ï An improved sub-national business enabling 

environment

Å Approach: Market Development or M4P
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EI-ADO Methodology

Å Initial identification of 32 commodities 

Å Reference Group selected down to 16 commodities

Å 16 commodity literature reviews preformed

Å Provincial and Reference Group consultation for 
commodity prioritization

Å Identification of 5 priority commodities for detailed 
value chain studies.
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1. Beef

2.   Legumes Soybean, mungbean, peanut

3.   Mango

4. Maize

5.   Vegetables Chilli, shallot, tomato & potato
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Commodity Prioritisation
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Commodities with most potential to increase income of the poor
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Tomato Value Chain Study
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Study Team

ÅTiago Wandschneider, Team Leader / 

International Value Chain Specialist

ÅPaul Gniffke, International Vegetable 

Specialist

ÅKuntoro Boga, National Value Chain 

Specialist

ÅTeddy Kristedi, Assistant Researcher

ÅYohannes Krisnady, Field Coordinator 

East Java and Assistant Researcher
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Areas Visited

ÅMalang: selected for value chain research

ÅBatu: interview government officers, 

commercial farms, farmer groups, and 

traders

ÅKediri: visit nurseries and seed companies

ÅSidoarjo: visit markets

ÅSurabaya: visit markets and supermarkets
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Indonesiaôs Position in Global Production (2011)
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Leading Tomato Importers (2010)
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Leading Tomato Exporters (2010)
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0.1%
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