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Key points to discuss

ÅKey design principles

ïPhases and steps

ïParticipation and adult learning

ÅRange of techniques in F2F

ïCross visits

ïDemonstrations.
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Key design principles ïF2F workshop

ÅNeed to work with groups over a protracted 

period of time to affect the change process

ÅAt least functional participation level

ÅUtilise adult learning principles

ÅKnow specific needs of target group

ÅLinking farmers with market players is 

critical to sustainability - collaborative

ÅActivities must be system & region specific

ÅMutual, tangible benefits to all involved

ÅExit & scaling out/up early in process

ÅHave adequate trained facilitators and 

sources of adequate technical knowledge.

3



Collins Higgins Consulting

Levels of participation
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Citizen control

Delegated power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation
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Source: Arnstein 1969, p. 217.
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Adult learning principles

Adults:

ÅExpect to control learning and have choices

ÅInterested in practical points to assist with 

life

ÅExpect it to be practical and valuable

ÅIndividuals vary in experience, views and 

needs

ÅMethods of learning vary

ÅLearn through discussion with friends and 

neighbours ïF2F.
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Phases in F2F process
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1. Establish 

F2F groups & 

partnerships

2. Plan & 

Implement first 

season 

activities

3. Plan & 

implement 

next seasonsô 

activities

4.  

Exit/graduation

Scaling out 

and scaling up 

activities

Post 

program 

evaluation


